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Delivering the Glasgow Welfare to Work Cty Strategy




GLASGOW OFFENDERS AND EMPLOYABILITY STRATEGIC GROUP: RESPONSE TO RECOMMENDATIONS FROM MAPPING OF EMPLOYABILITY SUPPORT FOR OFFENDERS IN GLASGOW
	PRIORITY
	RECOMMENDATIONS
	GW GCJA Action

	1.Improving the community resettlement process for short-term prisoners returning to the city – especially from Cornton Vale and Polmont 


	1. Explore the options to improve advance information sharing about prisoners being released to Glasgow
	a) Set up steering group to develop new model for short term prisoners leaving Barlinnie, in partnership with SPS and Scottish Government Community Integration work stream and linking in with the One Glasgow initiative.  

b) continue to monitor the impact of the additional funding for women offenders in the city and ensure the Women’s Services Coordinator makes good links with employability organizations

c) Coordinate a meeting of support services delivered to young people from Glasgow in Polmont to support and facilitate joint working.  

	
	2. Ensure that the strategy group contributes to the city’s plans under the One Glasgow proposal – particularly relating to accommodation as a basis for employability
	

	
	3. Promote the introduction of an end-to-end service identifier for all prisoners
	As part of the new model, test feasibility of tracking outcomes for each offender using existing data.  


	PRIORITY
	RECOMMENDATIONS
	GW GCJA Action

	2. Improving the evidence base – particularly in relation to re-offending data, and the way in which projects funded within the city measure and report performance

	1. Co-ordinate the production of a shared set of indicators for use by offender employability projects
	a) Highlight gaps in the evidence base through ongoing dicussions with the Scottish Government and Scottish Centre for Crime and Justice Research

b) As part of the new model, test feasibility of tracking outcomes for each offender using existing data.  

c) Draw on work of National CJA Communication Policy and Performance Sub Group to develop a framework for local performance measurement.   

	
	2. Provide a forum for sharing performance data on offender employability projects
	

	
	3. Lobby the Scottish Government to improve the available data sets on reoffending
	

	3. Optimising the scope for improved strategic collaboration and co-commissioning across the city
	1. Agree the respective roles and responsibilities in relation to service commissioning at city level 
	These issues will be taken forward through the following forums:

a) the steering group to be set up to develop the new model at HMP Barlinnie

b) the One Glasgow initiative

c) ongoing discussions with Criminal Justice Social Work around strategic approach to employability for those on community based sentences.  

	
	2. Establish a mechanism which allows strategic partners to contribute to one another’s commissioning processes
	

	
	3. Test this mechanism in relation to the design and procurement of CPOs
	


	PRIORITY
	RECOMMENDATIONS
	GW GCJA Action

	4. Ensuring the existing offender employability support is aligned to the Work Programme


	1. Examine pros and cons of Day 1 entry and consider whether this would be worth pushing for
	a) Continue discussions via Jobcentre Plus, the Scottish Government and Work Programme Primes and subcontractors once in place.  

b) Alignment to the work programme to be a key feature of support offer under the new model in Barlinnie.  

c) When developing new model, consider scope for use as a Breaking the Cycle pilot.  

	
	2. If so, use Glasgow’s established relationship with the DWP to lobby for a city pilot whereby ex-prisoners have Day 1 access to the Work Programme
	

	
	3. Maintain close contact with the DWP and Ministry of Justice to ensure that Glasgow is well placed to host any Scottish pilots relating to Breaking the Cycle
 
	

	
	4. Contact the Work Programme Prime responsible for Glasgow (once appointed) to consider the strategic fit between established provision and their delivery model
	


	PRIORITY
	RECOMMENDATIONS
	GW GCJA Action

	5. Promoting culture change and fostering improved joint working across the justice and employability sectors
	1. Share the output from this work and produce a glossary of terms relating to offender employability
	a) Mapping research materials circulated widely and placed on website.  

b) Employability will form a key part of the new GCJA Action Plan structure through the new Effective Practice group, bringing together staff to share knowledge and good practice.  

c) The new model in Barlinnie will build on good practice and learning points from previous work.  

d) GCJA and Glasgow Works will continue building links with employers through existing employer engagement networks. 

	
	2. Build on the EAS legacy through the design and promotion of events for operational staff across sectors supporting offender employability – focus on sharing good practice, clarifying roles and responsibilities, encouraging collocation etc 
	

	
	3. Build on the Barlinnie pilot and strengthen links between Prison Officers and external providers
	

	
	4. Actively engage supportive employers to showcase their work with service providers and other employers
	


	PRIORITY
	RECOMMENDATIONS
	GW GCJA Action

	6. Ensuring that offenders have access to mainstream services and that those services assign resources to meet their support needs
	1. Support mainstream organisations which can play an important role in offender employability (e.g. Glasgow Life) to ensure that staff are aware of the client group’s support issues
	Employability will form a key part of the new GCJA Action Plan structure through the new Effective Practice group, bringing together staff to share knowledge and good practice.  



	
	2. Clarify with colleges and the Scottish Funding Council the role of the sector in supporting offenders – particularly ex prisoners
	CJAs await outcome of national re-tendering of education contract before discussion with SPS on this issue.  


� Although the Ministry of Justice Green Paper does not extend to Scotland it is possible that the DWP, at the request of the MOJ, will test some new approaches with this client group. In this even there may be scope for one of these to be piloted in Scotland





